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Time

	
Topic

	7:30-7:40 am
	Welcome and introductions


	7:40-8:00 am
	SRP purpose, instructions and review of community information


	8:00-8:10 am
	Identification of focus 


	8:10-8:30 am
	Identification of influencers 


	8:30-8:55 am
	Identification of connectors/members 


	8:55-9:10 am
	Prioritization of recruits 


	9:10-9:25 am
	Discussion regarding action plan 


	9:25-9:35 am

	Identification of SRP champion and communication process

	9:35 – 9:45 am
	Next steps


	9:45 am
	Adjourn






